
     

  Organizational Effectiveness

Medirex responds to the impact of the restructuring of health care and the growing need to
monitor more than the traditional financial and case management indicators. We believe that
processes, systems practices and structures that shape culture have an impact on the
organization's effectiveness. By employing a combination of tools, positive results are
delivered to all levels of the organization.

We have benchmarked the data at over 200 health care enterprises in Canada and the United
States. This enables us to provide measurable results for your challenges and opportunities.

Medirex's role as a consultant is not so much to implement solutions as to facilitate them and
provide direction for the work teams. Our style involves your teams, along with the Medirex
team, to identify opportunities.
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