
     

  Workflow Management

Many organizations assume that information technologies will deliver effective workflow. This
assumption is often mistaken. While modern technologies improve parts of the process, most
computer systems installed in Health Care today do not address the hands-on delivery of care
by professionals. Total workflow analysis provides broader support solutions to ensure that the
front line staff are able to deliver quality care in these downsized times. Medirex uses proven
team building methods to evaluate the current workflow and then, with front line teams, delivers
solutions that are implemented successfully by these teams. The results are streamlined
activities that deliver seamless, efficient service.
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